Process Development Steering Committee
23 July 2004 at Bristol-Meyers-Squibb

Joe Cramer, John Peragine, Peter Davis, Cawas, Annette, Cheryl Teich, Aaron Sarafinas, Mike Hill, Jack Vinson, Michael VonDeak, Christine Seymour at BMS

Ray Rooks, Joe Powell, Yinlun Huang, Helen Lou - online

1 Action Items
AI: Everyone to provide feedback to John Peragine on the role descriptions by the annual meeting. 

AI: Cheryl to send out the “Interface Between Chemistry and Chemical Engineering” editorial from IChemE.

AI: Christine to send Jack the list of Liaisons and other leaders.  Want to put this up on the website.

AI: List of past sessions.  Use this to help us decide what to do in the future.  Ray Rooks. DONE.
AI: Aaron Sarafinas to deal with some of the issues with NAMF sessions having little industrial programming.
AI: Jack needs to update the email lists.  Create an elders list that gets attached to the all_leads list.  Joe Cramer should be on the directors email list.

AI: Get pictures from PDS from Annette to post on the website. DONE.
AI: Conference call for later follow-up on topics we missed, specifically for the PD Journal discussion.
2 Leadership and Committees Reports
2.1 Treasurer Report/ Analysis, What we should spend money on and Division Sponsors Summary (Ramesh)
   

Not able to attend.  No update.

We are solvent; we just don’t have the details.

Ramesh is planning on looking at a better budget.

Ideas of where we want to spend our money.

Ramesh proposal for sponsors and rearranging.  We talked about this, and it has been changed on the website.

2.2 Process Development Division Roles (John Peragine)

John Peragine has put together a list of the roles and responsibilities of various positions within the division.  Walk through the discussion of the document.

Purpose is to make this available for our membership, so they understand what our leaders so.  Jack Vinson (webmaster) thinks this should go on the Leadership page.

AI: Feedback by the annual meeting. 

Questions / Comments

· Use “chair” not “vice-chair” for the other committees. 

· Chair doesn’t attend the programming meeting.  That is for the programming chair.

· Membership and Communications is now just Membership.  We have a separate newsletter editor.

· Group Functions is now Activities chair.  

· Need to add Symposium Chair.

Leadership transitions next Fall.  

Need an activities chair for 12d.  Maybe Jonathan Worstel from Shell.

We have tons of Liaison’s with other divisions.
2.3 Austin Programming Summary (Ray/Chris) 
   

Austin has 3 main Division 12 sessions.

We dropped some sessions due to low subscription.

We also have a Topical with five sessions.

We have six sessions from other Divisions that we co-sponsor.
2.4 Spring 2005 Atlanta Programming Summary (Ray/Chris) 
   

Planned six sessions, including joint sessions with 14, 18, 16.  (Cancelled the Case Studies and Lessons Learned – division 11 already runs this session.)
2.5 Fall 2005 Cincinnati Programming Summary (Ray/Chris) 
   

Need chairs and vice-chairs for a number of sessions.

Total about 10 session suggestions.  Plus 4 cosponsored sessions.
2.6 Future programming strategies - what should we program in the spring and in the fall?  Future topicals?
   

General conversation about this.  We are doing well for the time being.  

Would be nice to know what we have done.  

AI: List of past sessions.  Use this to help us decide what to do in the future.  Ray Rooks.
Issues with making sure that our “industrial” sessions have papers from industrialists.

AI: Aaron to deal with some of the issues with NAMF sessions having little industrial programming.

Joe: AIChE is trying to get the idea of themes or topics for sessions in the Spring meetings.  The goal would be to get Topicals and other sessions to follow those themes.  Get more unity flowing across all the conference sessions.  Cheryl Teich is involved in this discussion.  
2.7 Austin Activities (Dinner, Area/Division Meetings) (Chris)

2.7.1 Austin

We are having dinner at the Moonshine Grille (Tuesday)

Division and Section meetings – we should probably be careful about timing again.

Division meeting on Tuesday lunch.  Section meetings on Wednesday lunch.

Maybe we could have the division meeting on Sunday night?  Need to be careful about timing with the opening reception.
2.8 Awards Committee (Cheryl Teich)
Cheryl Teich is now the chair of the awards committee.

We gave awards out last in 2002.  We have the money, but we haven’t given out the awards. 
To be done

· Update the website (done)

· Define the awards committee.  Ray Rooks, Michael Hill, Joe Cramer, Annette Johnston (or designate), Joe Powell – volunteers for the committee.
· Decide if annual awards deadlines can be extended to 8/15/04 to prepare for nominations.  (approved)
· Need to get this taken care of quickly for the Annual Meeting
Other awards responsibilities

· Coordinate recognition awards (plaques)

· Nominating / sponsoring process for Institute Fellows.  Question about the process.  Who is supposed to be doing the nominating?  Answer: anyone who wants to do so.
2.9 PDD University Liaison (Cawas)

Informal survey of academic friends.  How can we get academics more involved in PD-AIChE?  

2.9.1 What are most desired outcomes from alliances

· Build trust through longer interactions

· Help academics understand realities of industrial work

· Build networks that can lead to more interaction

· Get industrial lab staff more involved in “two steps before tech transfer”

· Increase number of spin-offs to derive more value

· Hire faculty members for process development type work during sabbatical

· Revise process design course

· Technical programming and educational materials (at AIChE or specialty meetings)

2.9.2 How to overcome obstacles?
· Agree on everything before work starts

· Get help from those with experience

· Talk a lot first

· Don not get bogged down with legal issues

· Pick an opportunity to work on and draft a business model to identify and overcome challenges

· Work with a few selected universities

· Be sure that there are no duplication of efforts with CAST

· Conversion of existing information (models) into usable form for business.
2.9.3 Discussion

This seems similar to the BriTest work that was presented at the Symposium this year.

Want to make sure we focus on process rather than equipment.
But does this make sense for our division?  

What about the articles Prabir wrote on process design, outsourcing, etc for pharmaceuticals?  These were five+ years ago.
AI: Cheryl to send out the “Interface Between Chemistry and Chemical Engineering” editorial from IChemE.
Maybe we can identify industrially-relevant problems that the academics could work with, rather than their traditional “academic” problems.
How do we want to sell university liaison?  For the industrial members
· Ways to see new potential employees.

· Need to deal with intellectual property issues.
· Like to have liaison with more than just one department – need to have consulting from any professor.

Question: Why are we doing this?   

Set a goal to create a Course for the 2006 PD Symposium.

But haven’t others developed courses like this (ACS).  Maybe we could build on these?

Good example: Ken Cox at Rice U, and does a lot of work with local industrial community.

2.9.4 Next Steps
Identify team members: both academic and industry (Corn, Basu, Cooper)

Forward plans 

· Identify focused discussion areas for “From the University to the Factory” at Austin

· Work with panelists to gather success stories

· Develop a white paper or two to show what is possible

2.10 ISPE (John P)
   

2.11 Web and mailing lists update (Jack)
   

We get between 1200-1700 visits a month with peaks near the Annual and Spring meetings.

AI: Jack needs to update the email lists.  Create an elders list that gets attached to the all_leads list.  Joe Cramer should be on the directors email list.
2.12 Newsletter (Chris)
   

Susan Edwards has been doing a great job.  

Twice a year.  

It’s about time to collect copy for the next newsletter.  

Topics we want in there

· Sessions for upcoming meeting

· Papers / Articles
2.13 By Laws Review (John P)
   

2.14 Process Development Symposium 2004 (Annette) 
2.14.1 Review what went well

· Focused presentations

· Hotel and food were excellent

· Tabletop in same room as meeting – very nice

· Local section has new volunteers as result of working on this meeting.
2.14.2 What could be better

· Attendees were not aware of the Gordon Conference style.  When you commit to come, you should stay for the whole conference.  Focus of the conference is on conversation with attendees.  This problem went from the steering committee to the chairs and the speakers.  

· Registration – expected online registration.  Chairperson needs to have regular updates on who has registered.
· Proceedings – only had seven of the 18 papers at the time they needed to be printed.  There are always problems with late submissions.  This was particularly bad this year.  
· Communication with Large Sponsors – generally okay.  Would have liked to maybe get some money for the speakers.  
2.14.3 What should not be done next time
· Planned excursions: minimal attendance; volunteers didn’t show up.  Too much effort & expense.  

· Meeting in a large metro area

· Delegating hotel deposit

· Assumption that steering committee and session chairs understand their roles
2.14.4 Finances

· We ended up being just fine.  Though there were concerns in the weeks leading up to the meeting.  
· Potential for ACS co-sponsorship in 2006.
2.14.5 Discussion
· Number of paid registrations was lower, but attendance was higher.  Annette was hoping for twice as many people to show up because it was in Cleveland.

· Online registration is painful at the AIChE.
· Familiar theme: quality of communications before and during the conference.  Some issues with the session chairs not being as in-tune as the leadership.  Need to give the Symposium Chair as much support as possible.
· Is there a way to consider paying the way for Speakers?  Maybe the sponsor money should be used to do this (partially)?  The speakers are “invited,” so that sets the expectation that people will be comped or paid.
2.15 PD Symposium 2006 
   

· Need to start thinking about chair, theme, location for the 2006 symposium!

· Steering committee needs to provide lots of help.

· Would want to get local session actively involved.

· Want to have the location and dates laid out by the Annual meeting.

· Locations: Colorado (ski resorts have summer conference space); Carolina’s Outer Banks; Palm Springs.
· Timeframe: We like June.

· Chairperson: Lionel O’Young

· Steering committee: Annette Johnston (past-chair), Joe Cramer, Scott Rothschild, Cawas Cooper, people from the major sponsors.

· Gerhart Schembecker (sp?) from Germany expressed interest in sponsoring and even as a table top.
2.16 Tour

We didn’t take a tour, but San Kiang gave us an overview via presentation of what process development work happens at the local BMS site.
2.17 PD Journal (Yinlun)
Do we want to publish a journal or not?  Yinlun provides an overview presentation of what could happen with a journal.  
Science Citation Index impact factor analysis.  AIChE Journal, Chem Engr Sci, Ind Eng chem are all high.  Things like Process Safety Progress and Chem Engr Progress are rather low.

Potential cost is quite high, if we think we are going to publish printed journals.  
Ideas: 

· We need to understand the market of people interested in this kind of journal.

· Partner with an existing journal instead.  Process Safety Progress ( Process and Safety Progress 
2.18 Membership Analysis (Michael)
   

Nice analysis of what is happening with our membership overall.  Tends to follow the same curve that all the other divisions as well.  Our division has about 500 members.

Has information on why people have left the divisions from surveys in 2002.  Biggest reasons were “change in employment,” “no value” and “no time to participate” which make up 2/3 or 3/4 of the responses.  To Michael ( It’s all about value.
What have people found as valuable?  Newsletter was number one.  Then networking and technical issues.  Least valuable was things like programming and volunteer opportunities.
So what do we do about it?  

· Piggy back on the AIChE market research and member retention activities.  The institute is working hard on these activities.
· Continue with the newsletter.

· Keep the website up to date, attractive.  

· Wouldn’t it be great if people thought they were getting more than their cost of division membership?  Reduced cost at our symposium.
Ideas

· Print up the newsletters and put them out on the registration tables at the annual meeting.  
2.19 Five-year plan (Chris)
   

A review of our planning matrix.  Not a lot of time to review this during the session.
Ideas: 

· Get us more involved in the International Congresses
2.20 Elections 2003 and 2005 (Chris)
   

Did not discuss.
2.21 Road Show (John P)
   

John Peragine has done this a number of time, but not in about a year.  He hasn’t done anything new in about a year.  Bob Duggal, Helen Lou have done this in their areas.  Osman was going to be doing this soon.  

The Road Show presentation is available on the web: URL
2.22 Pilot Plant Benchmarking
   

Did not discuss.
2.23 Process Development survey (Lionel)
   

Did not discuss.
2.24 New Proposals
   

Did not discuss.
2.25 Next steering committee meeting


We’ll need to hold follow-up meetings to cover topics we missed.  

Conference call for later follow-up.

