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Organization

1. In the past year, what has your group done to review its "application domain"(the technical area of Chemical Engineering that your group focuses on) and were any topics added or removed from the “application domain” this year?
The Process Development Division (PDD) did not add any new programming areas.  The Division now has a total of seven different programming areas (areas 12a through 12g), with active programming at both the Spring and Fall meetings.
Planning and Group Dynamics

2. Planning should be focused on both the short-term and long-term.

a. How often has your group met and how have your assured planning for the short-term (i.e. the next annual or spring meetings)?

The PDD meets at the Spring and Fall meetings, as well as at a summer leadership meeting.  We also hold teleconferences every 4-6 weeks to address division issues and preparations for the next AIChE mtg.  The AIChE director of technical programming typically calls into the teleconferences.  Our division meeting is held at Spring and Fall meetings.  The programming areas have separate planning meetings at the Fall meeting.
b. Has your group engaged in longer-term strategic planning (e.g. creation or elimination of program area), and, if so, what lessons did you learn from the process that might benefit other groups?

All PDD meetings address strategic planning for the division.  As a result, we have a strategic plan that spans over 5+ years.  Frequent on-going communication (particularly during the new teleconferences) has helped ensure successful sessions at the Spring and Fall meetings and minimizes last minute issues.  There has been some discussion recently about focusing on specific areas for programming at the Spring and Fall meetings.  This will help to ensure that an adequate number of papers get submitted to technical sessions.
3. Have you hosted social meetings/dinners or organized special events (poster sessions with receptions or symposia honoring distinguished leaders in your application domain)? If so, how many attendees did you reach?

The PDD has a dinner at the both the Spring and Fall meetings.  Three different division (and corporate) sponsored awards are presented at these dinners.  The dinners are becoming very popular and typically have at least 60-70 attendees.
Technical Programming

4. Please describe your programming structure (group and/or area chair) and how your programming efforts ensure adequate coverage of topics in your application domain (the technical area of Chemical Engineering that your group focuses on).

There are seven PDD programming areas:
· 12a – Process Research and Innovation

· 12b – Pilot Plants

· 12c – Technology Transfer

· 12d – Manufacturing

· 12e – Microprocessing Engineering

· 12f – Process Intensification

· 12g – Product Design

At the Fall 2007 meeting, we held two combined programming meetings for all of the areas above.  There is a chair, chair-elect, and activities chair for each area.
The PDD co-sponsors several technical sessions with other programming divisions at Spring and Fall meetings.  Through our Alternative Energy Initiative, the Process Development Division is leading an effort to promote an understanding of issues related to energy, especially Alternative Energy.  This initiative was launched at the Fall 2007 meeting in Salt Lake City, UT.  The effort involves the participation of several Divisions, including Fuels and Petrochemicals, Nuclear, Environmental, Management, and RANTC.  
Communications and Member Service
5. Did you distribute a newsletter or other publication? If so, how frequently and by what media?

The PDD distributes a newsletter every March and October, just prior to the Spring and Fall meetings.  It is sent electronically to all PDD members and posted on the PDD website.  There is a newsletter editor who collects the information and publishes the newsletter.
6. Did you maintain a web site? If so, how is content managed (i.e. web master and hosting) and how frequently is it updated?

There is a PDD website (www.pd-aiche.com).  Content is managed by a webmaster.  Updates are posted on an as needed basis.  The PDD website can also be accessed directly from the Divisions tab of the main AIChE website.
7. The AIChE Board of Directors has created a Taskforce on Young Professional Membership, which is focused on coming up with strategies for retaining young chemical engineers as members of AIChE as they enter the workforce.  As you may know, recent college graduates tend to make up the largest loss of membership in AIChE, although many renew their membership after having been in the work field a couple of years.  The AIChE Young Professional Advisory Board (YPAB), created in 2001, has been working on ways of encouraging local sections to gain and maintain young professionals’ involvement in AIChE.  The Board is now expanding the YPAB’s scope to all parts of the organization.  

Is your division/forum doing anything specifically to attract young professional members to your group?  If so, briefly describe any efforts and successes.

The PDD has started actively involving students and young professionals in division activities.  Three leaders presented an overview of the AIChE and the PDD as AIChE ambassadors at three colleges recently.  Also, the PDD held a “speed networking” session at the Fall 2007 meeting and it was a great success.  Five PDD members met 5 groups of young professionals to discuss what is involved in process development.  Young professionals are also encouraged to attend PDD meetings at the annual meeting and submit papers to technical sessions and/or chair sessions.
8. The Chemical Engineering Technology Council launched an initiative in 2006 to foster further cooperation between Divisions/Forums and Local Sections and Student Chapters. Has your Division/Forum had an outreach/interaction with either Local Sections or Student Chapters? If so what has that outreach/interaction been? If not, are there resources that would better position your division or forum to undertake such activities?
This has been addressed in question 7 above.  Additionally, the PDD has a “road-show” presentation template whereby PDD steering committee members can individually tailor the slides and present the PDD at local or student chapters meetings.  Also, the PDD will be offering free student memberships.
Recognition

9. Did you present awards? If so, please specify to whom and any special efforts you may have made to recognize industrial practice.

The three PDD awards and 2007 recipients are:
· Process Development Practice award (presented Spring 2008) – Richard Palluzi (ExxonMobil)
· Process Development Research award (presented Spring 2008) – Prof. Volker Hessel (Insitut fur Mikrotechnik Mainz GmbH)
· Process Development Student Paper award (presented Fall 2007) – Kristin Hecht (Utah)

The PDD Research award is geared toward recognizing excellence in research and industrial practice.

10. Did you write letters to employers commending volunteer performance?

No.
Other
11. Please identify any unique activities or services your group has provided that weren't addressed in the previous "best practice" categories.

The PDD hosts a Process Development Symposium every two years during the summer.  The next (fourth) one is planned for June 2008.  This forum fosters close interaction for a group of approx. 100 process development professionals.  Additionally, the PDD pursued programming interactions with the ACS at the Spring 2008 meeting.
Officer Updates

12. Please list all officers of the Division/Forum, including Programming Chairs and Vice Chairs.  Use the attached roster update form (click on icon below)
AIChE has an updated list of all PDD officers from the division chair.  This list is also on the website and included in the newsletters.
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