Process Development Division Steering Meeting

June 22, 2003


AGENDA:

- Symposium 2003 (Cawas Cooper)
- The Next Symposium 

- Programming (Ray Rooks)
- San Francisco Division and Area Meetings (John Corn)
- San Francisco Dinner (Cheryl Teich)
- Treasure's Report  (Jean Bender, Ramesh Rameswaran)
- Financial Strategy 

- Membership (Ramesh Rameswaran)
- Web Site (Jack Vinson, Chris Seymour)
- AIChE Leadership Meeting (Chris Seymour)
- Process Development Journal (Yinlun Huang)
- PDD road show (John Peragine)
- Pilot Plants Benchmarking (Bob Duggal)
- Bylaws Review (Chris Seymour)
- Newsletter (Nicolette Modes/Annette Johnston)
- Division role descriptions (Chris Seymour)
- Awards (Glen Wheeler)
- Five yr plan (Chris Seymour)
- AIChE Fellow Nominations (Chris Seymour)
- Elections (John Corn, Chris Seymour)
- New proposals

- Next Steering Committee Mtg

Attendance:  Christine Seymour,  Cheryl Teich,  Aaron Sarafinas,  Cawas Cooper,  Ramesh Rameswaran,  George Liebermann,  John  Peragine,  Joe Cramer,  Yinlun Huang,  Helen Lou,  Bob Duggal

* = Action Item
Symposium 2003 (Cawas Cooper)
There were 67 attendees, 8 guests, 11 tabletop sponsors, and 4 non-tabletop sponsors.  CD of meeting slides will be sent to participants and will be on sale to non-participants.  Joe asked for a write-up to publicize meeting.  The next symposium is suggested for 2004 in Chicago.

* Cawas to follow-up on meeting slides CDs being sent to participants.

The Next Symposium

Working Right on the Right Thing

June 20 – 23, 2004

Oak Brook Hills Resort

Oak Brook, IL
Sessions will include:

· Technology and Knowledge 

· Pilot Plants

· Modeling And Optimization as a Tool for Effective Process Development

· Laboratory Tools for Effective Process Development

· Working Right for the Future

The conference will also include a Table Top Vendor Show.

Steering Committee:

Annette Johnston, Abbott, Chair





Urmila Diwekar, UIC





Kiran Gupta, Equistar





Bob Jensen, UOP

The 2004 symposium will be offered in Gordon Conference format.  The symposium will consist of a morning meeting, dinner, and evening program.  You will have your afternoons free to explore Chicago and network with your peers!

Want to help with the symposium?

Volunteers are needed for Table Top Show, Publicity, and Proceedings Committees.  

If you are interested, please contact: 
Annette Johnston
Abbott Laboratories
1401 N. Sheridan Road
North Chicago, IL 60064-6292
Phone:  (847) 935-5120
E-Mail:  Annette.Johnston@abbott.com
Programming (Ray Rooks)
2003 AIChE Annual Meeting Process Development Schedule

	
	8 am
	12:30
	3:15

	Monday
	- The Role of Pilot Plants in Process Development
	- Pilot Plants:  The uniqueness of small scale
	- Innovation Pharma and Bio Development and Manufacturing

- Biopharma separations

	Tuesday
	- Traditional and Novel Pilot Plant Reactors
	- Innovation in Green Chemistry
	- Selling and Implementing Innovation in the Traditional CPI

	Wednesday
	- Key Factors in Successful Pilot Plant Design and Operation
	- Pharma Pilot Plants
	- Process Innovation as a Route to Shorter time to Market

	Thursday
	- Innovation in Green Chemistry and sustainable Process Development
	
	


Spring 2004 Sessions:

Innovation in Fuel Processing 
Mixing in Pilot Plants 
Barriers to Effective Technology Transfer (external and internal) 
Environmental Challenges in Manufacturing 
CFD of Multiphase Flows

Case Histories and Lessons Learned
Engineering Solutions to Facility Security Challenges
* Cheryl is MPC for Spring 2005!  
San Francisco Division and Area Meetings (John Corn)

- Area Meetings are Tuesday November 18, 2003 10:30 am to 12:30 pm.   The individual meeting slots are:


10:30-11:00 12A Process Research and Innovation


11:00-11:30 12D Manufacturing


11:30-12:00 12C Technology Transfer


12:00-12:30 12B Pilot Plants

- Division Meeting is Wednesday November 19, 2003 from 11:00 am to 12:30 pm.  The area and division meeting rooms are to be assigned.

- Steering Committee is Sunday November 16, 2003 in the afternoon.  Time to be decided by John Corn.

San Francisco Dinner (Cheryl Teich)

Process Development Division Dinner 

Ticketed Event  (Please buy tickets through the AIChE meeting registration form.)
Date:
Tuesday 11/18/03

Time:
7:00 PM

Location:
La Scene Cafe and Bar


490 Geary St


San Francisco, CA


Phone 415 292 6430

Max number of tickets:   
50

Cost per ticket:  
$50

Treasure's Report  (Jean Bender, Ramesh Rameswaran)

The treasurer’s report was presented by Ramesh.  The overall year is favorable; the balance, accounting for expenses, is about $6K.   The expected symposium profit is about $12K which will be slit between AIChE and PD.  The three award sponsors are: Pfizer, Lilly and Zeton.

* George will remind Zeton about the outstanding award invoice.

* Ramesh will follow-up on the symposium profit AIChE/PDD split.

Financial Strategy 

The group discussed the need for a financial strategy and a forward looking budget.  The head of the committee will be the Treasurer.  The committee will look at the incoming money, recurring expenses, and variable expenses.  

The group brainstormed on additional areas where money could be spent:  Regional Meetings,  Local Chapter Dinner Meetings,  Student Meetings,  Sponsor registration and expenses for Annual Meeting,  Invite local section leadership for dinner and presentation at annual meeting,  and  sponsorship of Division officers for the programming and leadership meetings.

* Treasurer to put together the financial committee and draft a plan by annual meeting.

Membership (Ramesh Rameswaran)
Ramesh will send the presentation and it will be added to the minutes.

Ramesh presented statistics of the PD membership.  New Jersey and Pennsylvania have most membership.  There are 305 US Members, Canada 10 members and 28 international members.

It was suggested that membership can grow through the road show and by inviting local chapter chairs to the PD dinner.  Helen will present the road show to the southeast Texas section.

* Are we retaining members?  If not, why are they leaving?

* It was suggested that AIChE membership dues are expensive for foreign countries.  AIChE is considering this issue.

* It was suggested and supported that students have free PD membership.  It was suggested that PD could sponsor something during the student conference.  The group thought that it be beneficial to have a student on the steering committee.  A list of students can be obtained through the membership department.

* Process development could also be local section based.  It was suggested that local PD groups be developed as part of the  5 year plan.

Web Site (Jack Vinson, Chris Seymour)

www.pd-aiche.com

Web Content: Division information, Newsletters, Dinner pictures, and conference information.

Web Site Usage

Here are the latest statistics for the Process Development website.  



sites
visits
hits

Sep 2003
926
1701
7945

Aug 2003 
822 
1282
6736 

Jul 2003 
878 
1338
7656 

Jun 2003 
881 
1309
7183 

Web Site Fun Facts

- More people visited the site over lunch hours than other times.  The second most popular time to visit was the evening hours.

- The sites from which people visit most frequently include:  Rohm & Haas,  Keebler,  Wyeth  and  Abbott.  (Many sites hide their names, so this isn't the most useful information.)

- By far, most of our hits come from people typing the URL directly into their browser (or using the favorites).  This is followed by references from Google, Yahoo and MSN.

Mailing Lists

We have six mailing lists to contact Division leadership; we can add more, if we like.  Setting up a list for the entire membership may not be efficient, since the list management is by hand.

area_12a@pd-aiche.com - Teich, Huang, O'Young

area_12b@pd-aiche.com - Duggal, Edwards, Powell

area_12c@pd-aiche.com - Peragine, Johnston, Aboul-Nasr

area_12d@pd-aiche.com - Battler, Lou, Sullivan

directors@pd-aiche.com - Corn, Seymour, Rooks, Rameswaran, Cooper, Bender, Basu, Liebermann, Leviton, Modes

webmaster@pd-aiche.com - Vinson

* Cawas suggests archiving the symposium on the web site.  

AIChE Leadership Meeting (Chris Seymour)
The Leadership Meeting discussed the future changes in AIChE.  There was a reduction in AIChE staff from 79 to 39, an increase in dues and subleasing of NYC office building.  There will be minor changes in CEP and no changes in insurance and financial services.  Possible mergers are being explored; with these mergers, programming control, identity, board of directors, structure, and decision making autonomy will be retained.

Process Development Journal (Yinlun Huang)

The group thought it was time for an electronic Process Development Journal.   There possibility of a book series was discussed and it was thought that a book series could be lengthy and difficult.   


Journal committee: Yinlung, Helen, Christine, George, Bob and Prabir 

* A timeline for the journal at the annual meeting

PDD road show (John Peragine)
John developed and presented the PDD road show to two NJ sections.  Helen is going to present the PDD road show to the southeast TX section.  It would be great if other officers presented the road show to their local section.

Technology Transfer (John Peragine)
John handed out a copy of the ISPE Good Practice Guide entitled, “Technology Transfer.”

Pilot Plants Benchmarking (Bob Duggal)
A committee is working on this.  A survey was sent out and responses are being received.  There will be a presentation in San Francisco and maybe in Chicago.

Bylaws Review (Chris Seymour)
The bylaws committee will review the laws and is requested to present the review at the annual meeting.

Newsletter (Nicolette Modes/Annette Johnston)
Many thanks to Nicolette for being the newsletter editor!  Annette recruited Susan Edwards to be the new newsletter editor and the fall newsletter will be published early October.

Division Role Descriptions (Chris Seymour)
Every officer please send role description to Chris so she can coordinate the descriptions and post on the Web site.

Awards (Glen Wheeler)
There are two nominations for the Process Development Award; the award will be presented in San Francisco.  Pfizer is the sponsor; with the closing of the Pfizer Chicago sites, a new sponsor might be needed starting in 2004.

* Joe asked if PDD would like to take over the International Technology Transfer Award.  It is a $10K award and a new sponsor is needed.

Five yr plan (Chris Seymour)

The five year table is below.  Many of the items in the five year table were discussed and summarized earlier in the meeting/minutes.  The Process Development Benchmarking, which was slated for 2002, will follow the pilot plant benchmarking.  There was also discussion about Technology Transfer Benchmarking.  It was discussed that a student contest problem should be a development challenge and not the usual design problem.

* Helen will provide a web site of professors involved in development.  

* To increase membership, Ramesh will write a letter to current members asking them to solicit new members.  

	 
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	 
	 
	 
	 
	 
	 
	 
	 

	General
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Start Soliciting Funds
	X
	 
	 
	 
	 
	 
	 

	Develop Targets for Fund Raising
	X
	 
	 
	 
	 
	 
	 

	Web Page Upgrades
	X
	 
	X
	 
	X
	 
	X

	Provide Free Ad Space for Universities
	 
	 
	 
	 
	 
	 
	 

	Process Development Benchmarking
	 
	X
	 
	 
	 
	 
	 

	Pilot Plant Benchmarking
	---->
	---->
	X
	 
	 
	 
	 

	Review Programming Strategy
	 
	X
	 
	X
	 
	X
	 

	Review Organization
	X
	 
	X
	 
	X
	 
	 

	Topical Programming
	X
	X
	XX
	 
	X
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Membership Committee
	 
	 
	 
	 
	 
	 
	 

	Develop plans to increase membership
	X
	X
	 
	 
	 
	 
	 

	Develop Membership Targets
	100
	200
	500
	500
	???
	 
	 

	Alliances
	 
	 
	 
	 
	 
	 
	 

	  -- American Chemical Society
	 
	 
	X
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Start Student/Education
	 
	 
	 
	 
	 
	 
	 

	How to Provide PD Education?
	 
	 
	 
	 
	 
	 
	 

	 -- Provide Design Probs/Solutions
	 
	 
	X
	 
	 
	 
	 

	 -- Coordinate Seminar Sessions
	 
	 
	 
	 
	 
	 
	 

	Initiate Student Award
	 
	X
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Division Focus
	 
	 
	 
	 
	 
	 
	 

	Initiate Division Membership Fees
	X
	 
	 
	 
	 
	 
	 

	Recruit Newsletter Editor
	 
	X
	 
	 
	 
	 
	 

	Start Division Newsletter
	X
	 
	 
	 
	 
	 
	 

	Increase Programming
	X
	 
	 
	 
	 
	 
	 

	Actively seek Industrial Sponsorship
	 
	X
	 
	 
	 
	 
	 

	Membership Survey
	 
	 
	X
	 
	 
	X
	 

	Financial Plan
	X
	X
	X
	X
	X
	X
	X

	 
	 
	 
	 
	 
	 
	 
	 

	Process Development Symposium
	 
	 
	X
	X 
	 
	X
	 

	Campaign to increase membership
	 
	 
	 
	 
	 
	 
	 

	More industry participation
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Start Web PD Qtrly Publication
	 
	 
	 
	 
	 
	X
	 

	Elect Editor for Web Publication
	 
	 
	 
	 
	 
	X
	 

	 
	 
	 
	 
	 
	 
	 
	 


AIChE Fellow Nominations (Chris Seymour)
To be eligible for AIChE Fellow grade the qualifications are:

- AIChE member grade (10 yrs)

- Chemical engineering experience (25 yrs after BS or 23 yrs after PhD)

- Significant service to AIChE (chairing or actively working on Divisions)

- Significant accomplishments in Chemical Engineering

- Five Sponsor letters (only two letters from any one division)

There are several Process Development Division nominations submitted and there are probably several more members that should be nominated.  Coordinating and nominations for fellow grade will be through the division award role.  Please submit fellow nominations to the award chair.
Elections (John Corn, Chris Seymour)
The nominating committee will select an election slate for Division Chair Elect and Treasurer and will appoint the additional positions.  The Division Positions and 2001-2003 terms are given below.

	2001-2003 Process Development Division Positions

	
	Selection
	2001-2003 Term

	Chair
	Auto-Succession
	John Corn

	Chair-Elect
	Membership Election
	Christine Seymour

	Programming Chair
	Appointed
	Ray Rooks

	Membership
	Appointed
	Ramesh Rameswaran

	Newsletter Editor
	Appointed
	Nicolette Modes

	WebMaster
	Appointed
	Jack Vinson

	Activities Chair
	Appointed
	Cawas Cooper

	Treasurer
	Membership Election
	Jean Bender

	Past-Chair
	Auto-Succession
	Prabir Basu

	
	
	

	Area 12A:  Process Research & Innovation
	

	Area 12a Chair
	Auto-Succession
	Cheryl Teich

	Area 12a Chair-Elect
	Area Selection
	Yinlun Huang

	Activities Chair
	Appointed
	Lionel O'Young

	
	
	

	Area 12B:  Pilot Plants
	
	

	Area 12b Chair
	Auto-Succession
	Bob Duggal

	Area 12b Chair-Elect
	Area Selection
	Dave Edwards

	Activities Chair
	Appointed
	Joe Powell

	
	
	

	Area 12C:  Technology Transfer
	

	Area 12c Chair
	Auto-Succession
	John Peragine

	Area 12c Chair-Elect
	Area Selection
	Annette Johnston

	Activities Chair
	Appointed
	Osman Aboul-Nasr

	
	
	

	Area 12D:  Manufacturing & Operations
	

	Area 12d Chair
	Auto-Succession
	John Battler

	Area 12d Chair-Elect
	Area Selection
	Helen Lou

	Activities Chair
	Appointed
	Stephanie Sullivan


	2001-2003 Process Development Division Committees

	
	Chair

	By-Laws
	Division Chair Elect (Christine Seymour)

	Awards
	Glen Wheeler

	Special Projects
	Ka Ng

	Arrangements
	Cawas Cooper

	Elections (Nominations)
	Division Chair (John Corn)

	Communications
	Michael Hill

	Division 11 Liaison
	Dennis Hendershot

	Division 15B Liaison
	John Peragine, Christine Seymour

	International Liaison
	Kamlesh Bhatia

	Education (University Liaison)
	Open

	RANTC Liaison
	Annette Johnston

	NAMF Liaison
	Aaron Sarafinas

	Sustainable Engr Forum Liaison
	Yinlun Huang

	       Additional Forum Liaison
	Osman Aboul-Nasr


New proposals

There was a discussion about writing a textbook.

Next Steering Committee Mtg

The next steering committee meeting will be part of the Chicago Symposium.
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